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Approach -

We will:
deliver a responsive service

supply commercially sound, proactive advice
provide value for money

build long-term relationships

offer a fresh approach to evolving situations
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Management Services

A Critchleys' Management Services team offers a one-stop shop to
businesses of all sizes who want control over their accounts function
without the day-to-day hassle.

A Our fees are competitive, and based upon the services you require.

A Outsourcing the following accounting functions can bring positive
cost-benefit and peace of mind essential to any outsourcing
partnership:

I Payroll operation

I  Management accounts

I VAT returns

I Trust administration

I Company secretarial duties



Services Offered

Management Accounts
Bookkeeping

VAT

Sage Hosted Solutions

Software Installation and
Training

Cashflow Forecasts

Trust Administration and
Accounts

Company Secretarial Services
Business Advice
Payroll Services

A For further information on any of the
matters contained in this pack please
contact Josie Trainor on 01865
261100 or email
[trainor@critchleys.co.uk




Management Accounts

A The production of a set of management
accounts can help you by:

I giving you a current and up to date overview of the
profitability of your business

I 1dentifying areas for growth and improvement
I enabling you to better manage your resources

I evaluating the effect of implemented strategies and
plans and assist with budgeting comparison.
(Especially helpful to new businesses in the early
stages and established organisations looking to
monitor growth and associated costs)



Management Accounts

A There is no legal requirement to prepare management
accounts, but it can be hard to run a business effectively
without them. Most companies produce them regularly
either monthly or quarterly.

A A typical set of management accounts from Critchleys
will provide you with an easy to understand format for
detailed or at-a-glance results.

A The layout of your management accounts will be tailored
to your own companyo0s needs
external requirements.



Management Accounts

A standard set of Management Accounts will
Include:

I Profit & loss account

I Balance sheet

More detailed reporting may include:
I Variance analysis

| Sales/Cost analysis

I Departmental analysis

I Tailored reports

| Graphical representation of data



| A brief analysis of overheads by category |

Standard Management Accounts

4//

Month by month sales & COS with
cumulative year to date figures

Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep-09 Oct-09 Year to
date
Sales
Total Sales 46,667.33 42,895.25 36,757.80 49,084.89 84,809.26 48,156.78 44,020.32 352,391.63
46,667.33 42,895.25 36,757.80 49,084.89 84,809.26 48,156.78 44,020.32 352,391.63
Cost of Sales
Opening Stock 617,809.61 608,776.54 598,593.39 593,313.82 574,678.41 570,936.56 570,041.94 617,809.61
Purchases 12,218.26 12,452.09 13,647.57 2,565.25 32,914.01 20,955.56 18,915.17 113,667.91
Closing Stock (608,776.54) (598,593.39) (593,313.82) (574,678.41) (570,936.56) (570,041.94) (571,652.65) (571,652.65)
21,251.33 22,635.24 18,927.14 21,200.66 36,655.86 21,850.18 17,304.46 159,824.87
Gross Profit 25,416.00 20,260.01 17,830.66 27,884.23 48,153.40 26,306.60 26,715.86 192,566.76
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Overheads
Wages 3,600.50 3,568.86 3,455.28 3,557.22 3,700.20 3,352.70 3,232.32 24,467.08
Rates and Water 1,903.64 1,959.64 1,903.64 1,943.02 1,952.30 1,903.66 1,942.01 13,507.91
Lighting and Heating 576.10 239.57 0.00 109.18 312.04 224.44 109.48 1,570.81
Repairs and Renewals 752.16 298.62 1,615.49 570.79 706.80 482.99 389.30 4,816.15
Motor and Travelling 935.47 1,100.44 1,101.28 1,459.90 1,364.43 1,627.28 2,438.07 10,026.87
Telephone 170.00 377.60 406.39 390.68 1,298.72 170.00 642.55 3,455.94
Postage and Stationery 718.91 345.89 257.96 656.50 842.92 1,438.71 600.10 4,860.99
Carriage 1,098.79 1,285.03 491.03 941.30 1,202.46 283.38 1,172.76 6,474.75
Advertising 1,779.00 0.00 1,564.75 3,841.00 132.00 4,356.00 1,149.00 12,821.75
Catalogues 0.00 0.00 534.00 0.00 0.00 20.00 725.00 1,279.00
Photography 0.00 0.00 0.00 0.00 0.00 2,105.00 735.00 2,840.00
Packaging 0.00 0.00 0.00 0.00 0.00 0.00 451.55 451.55
Bank Charges/Interest 276.47 325.19 1,742.46 239.83 290.03 2,524.75 218.48 5,617.21
Loan Interest 814.84 591.67 591.67 591.67 591.67 591.67 594.73 4,367.92
Professional Fees 1,161.05 590.00 990.00 590.00 590.00 590.00 590.00 5,101.05
Insurance 695.41 695.39 695.41 695.40 556.00 560.49 560.49 4,458.59
Sundries 130.46 309.20 197.73 108.05 (39.04) 295.03 204.81 1,206.24
Depreciation/Disposals 3,889.32 1,781.00 1,781.00 1,781.00 1,820.38 1,820.38 1,903.76 14,776.84
18,502.12 13,468.10 17,328.09 17,475.54 15,320.91 22,346.48 17,659.41 122,100.65
Net Profit/(Loss) 6,913.88 6,791.91 502.57 10,408.69 32,832.49 3,960.12 9,056.45 70,466.11
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Detalled Management Accounts

D 1 . . . ~ .
Bespoke Headings [ More detail with previous yeards ¢omparatives or budget
Current Yr % Prior Yr % Current Yr % Prior Yr % Current Yr % Prior Yr % Current Yr % Prior Yr %
Sales
Tapestries 59,383.37 | 70.02 | 27,680.87 67.56 17,809.26 | 36.98 | 13,220.16 | 50.60 25,509.52 | 57.95]| 20,461.10| 34.16 181,722.19 | 51.57 | 146,728.98 50.71
Oak Furniture 16,143.57 | 19.04 7,810.22 19.06 22,182.98 | 46.06 6,614.46 | 25.32 9,166.18 | 20.82 | 30,026.80 | 50.12 101,174.54 | 28.71 92,955.99 32.13
Pewter 0.00 0.00 0.00 0.00 39.15 0.08 234.04 0.90 452.76 1.03 640.85 1.07 517.45 0.15 3,214.46 1.1
Hanging Rods 1,302.98 1.54 1,313.18 3.20 1,279.87 2.66 2,022.22 7.74 1,667.28 3.79 2,086.19 3.48 10,633.77 3.02 7,578.45 2.62
Antiques 100.83 0.12 191.49 0.47 0.00 0.00 218.30 0.84 0.00 0.00 0.00 0.00 6,726.21 1.91 409.79 0.14
Accessories 7,104.61 8.38 2,995.68 7.31 6,023.89 | 12.51 3,347.56 | 12.81 6,664.85
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
Tapestries 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Oak Furniture 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Pewter 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Hanging Rods 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Antiques 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Accessories 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.47
0.00 0.00 2.66
0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.03 0.00 0.00
0.47
0.47




