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Management Services
Å Critchleys' Management Services team offers a one-stop shop to 

businesses of all sizes who want control over their accounts function 
without the day-to-day hassle. 

Å Our fees are competitive, and based upon the services you require.

Å Outsourcing the following accounting functions can bring positive 
cost-benefit and peace of mind essential to any outsourcing 
partnership:

ï Payroll operation

ïManagement accounts

ï VAT returns

ï Trust administration

ïCompany secretarial duties



Services Offered

Management Accounts

Bookkeeping

VAT

Sage Hosted Solutions

Software Installation and 
Training

Cashflow Forecasts

Trust Administration and 
Accounts

Company Secretarial Services

Business Advice

Payroll Services

Å For further information on any of the 
matters contained in this pack please 
contact Josie Trainor on 01865 
261100 or email 
jtrainor@critchleys.co.uk



Management Accounts

ÅThe production of a set of management 

accounts can help you by:

ïgiving you a current and up to date overview of the 

profitability of your business

ïidentifying areas for growth and improvement

ïenabling you to better manage your resources

ïevaluating the effect of implemented strategies and 

plans and assist with budgeting comparison. 

(Especially helpful to new businesses in the early 

stages and established organisations looking to 

monitor growth and associated costs)



Management Accounts

ÅThere is no legal requirement to prepare management 
accounts, but it can be hard to run a business effectively 
without them. Most companies produce them regularly 
either monthly or quarterly.

ÅA typical set of management accounts from Critchleys 
will provide you with an easy to understand format for 
detailed or at-a-glance results.

ÅThe layout of your management accounts will be tailored 
to your own companyôs needs to meet your internal or 
external requirements.



Management Accounts

A standard set of Management Accounts will

include:

ïProfit & loss account

ïBalance sheet

More detailed reporting may include:

ïVariance analysis

ïSales/Cost analysis

ïDepartmental analysis

ïTailored reports

ïGraphical representation of data



Standard Management Accounts
Month by month sales & COS with

cumulative year to date figures

Gross profit line shows profitability on direct costs
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A final net profit/(loss) by month



Detailed Management Accounts
Bespoke Headings More detail with previous yearôs comparatives or budgets in each month


